
Simplify Your Strategy: 
The Essential Checklist for 
Effective Marketing Planning

I. Pre-Planning Checklist

Evaluate This Year’s Marketing Performance: What worked, and what didn’t? 
What lessons did you learn from your successes and failures?

Align with Business Goals: What are the overall goals and objectives for your business 
in the coming year?

Identify Challenges and Opportunities: What market challenges do you need to 
address, and where are the biggest opportunities for growth?

Ensure Cross-Department Alignment: How well do marketing efforts align with other 
departments (sales, operations, HR, customer service), and how can this be improved?

Planning your marketing efforts for the year ahead can feel overwhelming, especially when time is running 
out. If you’re busy but know the importance of marketing planning, we’ve got you covered. Use this simple 
checklist to evaluate your marketing efforts, align your team, and ensure you’re ready to hit the ground 
running in the new year.

II. Developing Your Plan Checklist

Set Clear Goals: What are your specific marketing goals for the next year? How will you 
track and measure progress on an annual, quarterly, and monthly basis?

Plan Core Strategies: What are the core areas of focus for your marketing efforts (e.g., 
content marketing, digital advertising, social media, PR)? What overarching strategies 
will you deploy in each area to achieve your goals?

Connect Tactics to Strategies and Goals: Is every marketing tactic tied to your overall 
strategies and goals? Do you have a clear understanding of how each tactic will help 
drive success?

Identify New and Creative Initiatives: What innovative marketing initiatives or 
campaigns can you launch to differentiate your brand and engage your target audience? 
How will you promote and implement each new initiative?

(continued on next page)

Before you dive into planning, gather these insights to set the foundation for success:



III. Planning for Successful Implementation Checklist

Define Responsibilities: Do you know who is responsible for executing each part of the 
plan, and do they have what they need to succeed?

Adapt as Needed: What’s your plan for adjusting based on insights from data, feedback, 
or changing market conditions throughout the year?

Finally, make sure you’ve outlined a clear execution strategy for each marketing initiative:

Need help creating a marketing plan that delivers results?
Green Apple Strategy specializes in helping businesses like yours plan and execute 
marketing strategies that drive growth. Contact our team today to learn how we can help 
set you up for a successful year.

greenapplestrategy.com

https://greenapplestrategy.com/contact/
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